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COST AUDITORS" REPORT TO THE DIRECTORS

We BDO EBRAHIM @ CO,, Chartered Accountants having been appolnted 1o conduct an audit of cost
aceounts of The Thal Industries Corporation Limited {“the Company™), have examined the books of
- account and the statements specified under the first pravisa to sub-section (1) of sectfan 220 of the

Companles Act, 2017 and other relevant record for the year ended on September 30, 2021 andd report
that: -

We have obtalned all the Information and explanations which 16 the best of onr knowledge and beliet
were necessary for the purposes of this auit,

In our ophilon;

(a) proper cost accounting records as required by first proviso to sub-section (1) of section 220 of

the Companles Act, 2017 {XIX of 2017), and as required by these regulations, have been kept by
the Company;

(b) proper teturns, stalements and sehedules for the purpose of audit of cost accaunts have been
recelved from branches not visited by us; and

() the said books and records glve the Information required by the regulations in the manner 50
required,

In aur opinion and, subject to the best of our information:

{a) the annexed statement of capacity utllization and stoc

k-In-trade are in agreement with the
books of account of the Company and exhibit (rue and fal

r view of the Company’s affalrs; and

(L) cost accounting records have boen properly kept o as (o
production, prrocessing, manufacturing, marketing, cost

and export sales and any other information of the pro
Refined Sugar,

glve a true and falr view of the cost of
of sales, profit margin on indigenous
duct of the Company, namely White

The matter contalned in the Appendix Il forms part of this report and approved by

25, 2022 the Board on Mareh
’ X

Gther matter

We report that the corresponding flgures in the cost stateme

nts {Appendix Hi} have not been audited
and taken as per management representation,
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COST AUDITORS' REPORT (APPENDIX Ii1)
TO THE DIRECTORS OF THE THAL INDUSTRILS CORPORATION LIMITED
FOR THE YEAR ENDED SEPTEMBER 30, 2021

1. CAPACITY: 2021 2026
Andited Un-audited

{2) Licensed, installed and utilized capacity:
Designed crushing capacity:

Layyah Sugar Mills Metric Tons / Day 15,000 15,000
Safina Sugar Mills Metric Tons / Day 8,000 8,000
i 23000 T3.000

(b} Percentage utilization

Capacily on the basis of operating days Melric Tons 2,610,500 2,518,500
Actual crushing (utilized capacity) Metric Tons 2,374,601 1,973,755
Pereentage of capacity altained Yo 90.96% 78.37%

Sugar production from cane Metric Tons 228,107.00, 189,842.60
Recovery of sugar cane % -9.61 9.62

During the year, there is an increase in actual crushing compared to last year because of the increase in crushing
days and better supply of cane as compared (o last year.

(c) The Company is not engaged in any other activity excepl manufacturing and sale of white sugar, molasses and
allied by-products,

(d) The Company owned this capacity. The Compary has not engaged any leasing arrangements/loan/outsourcing in
this repard, ‘

2. COST ACCOUNTING SYSTEM:

Manufacturing of sugar is a continuous pracess, The Compuany uses financial and cost integraied accounting sysicm
which shows overall cost of production.

The Company is using integrated accounting software, whereby the cost accounis are infegrated with the financial
accounting records. The cost accounting functions and financial accounting funclions are combined in one system of
ledger accownts. This cuables the company o get information regarding cost records a any point ol time. Al
transactions related to costs of production are incorporated in the books of accounts and their effect is reflected in the
costing reports, According lo the Company’s practice, the actual costs incurred during the year are allocated to the sugar
manufactured during the vear on actual basis.

‘The existing system can generate various cost reports some of which are as follows:

Direct department cost.

Distribution of total production cost into raw material and other manufacturing cost,
Detail of direct cost of sugar.

Detail of total cost of sugar,

Direct and indirect cost of salaries and WREeS,

The cost of cach service department.

JETE
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3,

Stock valuation of stores, spares and laose tools,
Direct cost of production departments,
Total cost of production depariments.,

We have assessed the functionality of the cogt accounting system and found it adequate (o determine the cost of
Company's products correctly. Our review of the system and procedures adopted by the Company reveal that the
adequate information and analysis reparding cost of product is gencrated for the managemend,

PRODUCTION : 2021 2020
_ (Melrie tons) (Metric tons)
()~ Productioi i metric fing Audited Un-audited
White refined sugar 228,107.00 189,842 .60
Total praduciion 228,107.00 . 189,842.60
(b) Percentage utilization

(©)

(1)

Capacity on the basis of operating days Metric Tons 2,610,500 2,518,500
Actual crushing (utilized capacity) Metric Tons 2,374,601 1,973,755
Percentage of capacity altained Yo 90.96% 78.37%

Explanation for shortfall

The under utilization of the capacity is mainly due lo non-functionality and reduced efficiency of the ouldated plant
and machinery,

Explanation of variances

In current year, 20.16 % incrensc in sugar production can be atliibuted fo 20.3] 9% increase in crishing as
compared o last year, Supar cane crushing was higher this year because of abundant supply of cane as compared lo
last year,

Addition to production capacity

There is no increase in the production capacity during the year and immediately preceding two years, However, we
recommend that a fechnical review is required to ascertain the correct production capacity as there is no

documented evidence to confirm the capacity,

Comparison of machine hours utilization (during crushing season)

2021 — 2020 2019
Audited Hn-mwdited Un-audited
Available liours 2,700 2,594 2,288
Utilized hours 2,564 2,ito 2,092
% ape 94.97% 81.31% 01.44%

Explanation of variances

Available hours is dependent upon no of working days i.e. 113,50 days (2020: 109.50 days). Conparative increase
in ulilization during current year is due 1o effective use of available hows, This year plant stops for lesser period
Le. 5.66 days (2020: 2020 days) thus increasing (he percentage of utilization in relution 1o installed capacity by
13.660 %. Main reason for more lost hours in 2020 was less supply of sugar cane in that financial year ( FY).
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4. RAW MATERIALS:

() Consumption uf major raw materials in terms of quantity and value:

2021 2020

Quantit antit
Raw Materials .‘3“ i Amount b Amount

Consumed R g_ Consumed R

(melric tons) (Rupices) (metric tuns) (Rupecs)

Audited Audite Un-audited
Siiﬁi"ﬁﬂl‘f&(ﬁcﬁa-umAuw—-SJ T2 3TEG0N [5,397,600,[87 1,973,755 10,884,227 227
Process material (See annexure - 5) 131,389,762 110,629,649

() Consumption of major materinly per unit of production:

{
Actual Consumption Per Unit

Raw Materinls {per metric fon of Sugar}
2021 | 2020 ] 2019
Audited Un-audited Un-aundited
Sugarcane (See annexure — 3) 10410 10.397 2818

Consumption of raw material per unit of production is d cpendent on many fuciors, such as Suerose contents/sugar
fecovery percentage, quality of sugarcane, elapsed time between sugarcane harvesting and crushin g, distance from
sugarcane field and factory sitc and un-inlerrupled milling/erushing etc.

Although no standard has been fixed for cane procured and consumed, company strives to consume fresh and clean
cane. Since, the Company did nof operate a "Standard Cosling System’ ; comparison of actual v material
consumption with standard could not be made. Therefore, variances could not be worked out.

() Expianation of variances

Sugarcane yield depends upon the quality af sugarcane; and the quality varies with the maturify of the crop and
quality of seed implanted in crop. Good quality of seed combined with higher maturily of crop means higher
quality of sugar cane and higher yield of sugar. Raw material consumplion of cane has increased by 400,846 metric
tons from last year due fo increased availability of sugarcane,

The variance in materjaf consumption per metric ton is immaterial and it is because of abnost same recovery in the
current year i.c., 9.61 % as compared o last year’s recovery 9.62 %.

(d) Aeccounting system for vy materinly

Sugarcane is procured mainly at the milis directly and partially nt depots situated at a pumber of locations, Cast of
purchase of raw material camprises of transpont, government levies, handling and other costs directly attributable to
the acquisition of materials, Purchases of sugarcane are acconnted for when they are received at mill / purchase
centers. Value of material consumed is taken on actual bhasis, f@w
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Sugarcane receipt at mills

The Company is using its in house developed Soflware Madule named as Crop Management System (CMS) for
recording the purchase Sugarcane at its mills. Sugarcane is brought to the factory wsing different mades of
transportation e.g. trolleys, trucks, carts and trailers, Whatever the haulage is, a computerized token and gate pass is
given (o the haulage. At the weighing post the gross weight of the haulage is measured. The gross weight (Sugar
Cane + llaulage) is entered into the database by an online weighing machine into the system. The haulage is then
unloaded and at the weighing post the tare weight of the haulage is eniered into the database by the same online
weighing machine inta the system. The net weight is avtomatically calculated by the software. Alter measuring the
nct weight, a computerized Cane Purchase Receipt (CPR) is generated. It is a document which acknowledges the

supply of eaiewade by the-prower-and-containg-the-net-weight-procwed-and-amount payable.to.the grower. pan

the generation of CPR, an automated Purchase order is created in the CMS application with the nel weight and
amount payable to the grower based on the CPR. The purchase is recorded at the market value as already defined in
system time to time. An aulemated receipt of the eane is recarded by the system based on the purchase order. The
receipt is recorded at a value which is a sum of the cost of canc at PO and the direct plocmcuwut cosls per unit like
cane development cess, market commiliee fee, unloading charges ele.

‘The canc i5 issued {o consumplion as raw material cansumed at eost.

Sugarcane receipt at depots

The depot is a purchase center where the Company purchases Cane and brings it to the factory using the {ransport
of the contractor, The Company has opened depots al various places in order to increase and facililate the sugar
cane prowers. A weigh bridge lias been installed at each depot where & net weight of cane received is measured
through laden and un-laden weight of haulage. Manual CPRs are then issued on weighing the sugarcane received
at depots. The details of CPRs are enlered in Cane Purchase Sheel of respective depots. Cane is then sent to the
mills where it is weighed again and recorded in the system and a computerized CPR is generated against Cane
received from respective depots. Thereafler the PO, receipl, issuance and accounting process takes place similar to
the process of purchase at mills mentioned above.

Other direct material used in production

Other direct malerial used includes unslaked lime, soda caustic flakes, phosphoric acid, decolorizing agent etc. The
Company has compulerized inventory systen in which all the material purchased is recorded at the respective rates
in scparate accounts and consumption is charged on daily basis at the moving average ratc calculated by the systei.
The purchases are recorded by Product Receipts (PRs) while consumption is recorded on the basis of approved
Internal Purchase Requisition (IPRs).

Transportation expenses during the year were Rs, 6,250 miilion (2020: Rs. 4.688 million),

The raw material is a domestic purchase.

/&0 o
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3

WAGLES AND SALARIES:

(a} Wages and salaries paid to diffevent categovies of cinployees are as fallows:

2021 020
(Rupees) {Rupees)
Audited Hu-audited
i.  Direct labour cost on production 313,567,480 410,009,606
it,  Indirect employees cost on production 98,724,327 87,509,939
i, Employees cost on administration 314,399,809 323,810,432
iv. Employecs cost on selling and distribution 11,067,814 11,866,394
v. Oftier employees cost = ’ s -
Total wages and salaries 737,759,430 833,196,371
*  wvi. Bonus to workers and employees 165,140 139,711,088
* 1t is included in items (i) to (iv) above.
() Salary and perquisites of directors and ehief exceutive are as under:
Managerial remuneration and allowances amounting to Rs. 2.04 million ( 2020: Rs. 2.04 million ) were paid to the
Chief Executive while Dircctors have been given amount of Rs. 2.04 million ( 2020: Rs. 2.04 million ) during the
yeur. No meeting fee has been paid to the direclors during the year. There is 1 (2020: 1) Chief Exccutive and 1
(2020: 1) Director,
The execulive have been paid managerial renumeration and allowances amounting to Rs, 134.475 million (2020;
Rs. 121.588 million) during the year. The execulives have been provided free unfurnished accommodation with
maintained car for Company's alfairs only. '
(c) Tolal man-days of direet Inbowr for the year :
(Days) {Days)
Audited Un-audited
Available (days) 113.50 109.50
Actually worked {days) 106,84 89.33
Percentage 94.13% 81.58%
() Average number of workers including contracted labour during the
year 1,797 1,792
(e) Dirvect labour cost per unit of output of the praduct
2021 2020 . 2019
Audited Un-nudited Un-audifed
Total labour cost on production (Rupces) 412,291 807 497,519,545 447,119,716
Direct labour cost on productian (Rupees) 313,567,480 414,009,606 350,253,753
Indircet labour cast on production (Rupees) 08,724,327 87,509,939 96,865,963
Production of White Refined Sugar (ivletric tons) 228,107 189,843 204,406
Total labour cost per unit of output {Rupees) 1,807.45 2,620.69 2,187.41
Direct labour cost per unit of output (Rupees) 1,374.65 2,159.73 #1352
Indircet labour cost per unit of output {Rupees) 432,80 460.96 473 89
DO
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(I} Variances:

Deerease in total labour cost per unit of output on account of labowr is due i increase in production frony 189,843
MT in 2020 to 228,107 MT of 2021 as well as decrease in total salaries & wages expenses by Rs. 95,436 million in
current year. Direct Labour Cost: The decease in direct labour cost by Rs, 96.442 million as compared to 2020 is
mainly due to bonus expense of Rs, 139,711 million in the 2020 as compared 1o Rs. 0.165 million in 2021, Indirect
Labour Cost: In current Year, Indirect [abour cost has increased by Rs. 11.214 million as compared to last year duc
ta the fact. of annual increment in salary,

{g)_Incentive schemes:

Bonus scheme is in place which is based on the discretion of the Board of Directors and covers the permaient
employees of the Company. No bonus has been provided/recopnized during the year 2021. However, in prior year
2020, three bonuses are recognized in bonus expense. There is also an increment in salaries of all of the employecs
of the company in 2021,

Due to less bonuses and increments during the year, total direct and indirect labour costs have decreased as
compared to last year. Also increased average no. of workers employed during the year lias an impact.’

! Cost of bonus per metric ton of qulput ~ (Rupeas) 2021 2020
{Annexure-6) Audifed Un-audited
0,72 735.93
6. STORES AND SPARIL PARTS:
: (n} Expenditure per unit of output on stores and spare parls:
2021 2020
Audited Un-andited
Process material (Annexure 5} {(lupecs) 131,389,762 110,629,649
Consumable stores {Rupees) 11,427,481 8,814,329
Packing material {Rupees) 126,904,345 99,548,372
Total store and spares consumed (Rupees) 263,721,588 218,992,350
Production of sugar {Metric tons) 228,107.00 189,842.60
Stares and spares per unit of production  (Rupees) 1,156.13 143335

Explanation of variances

Consumption of chemicals and stores hag increased by Re. 23.37 million ie. 20% as compared to last year, this
increase is maindy due to high price charged by the supplier for process chemicals as well as increase in production.
Similarly packing material consumption have increased by Rs. 21,355 million i.e. 21% this is because of increase
in production of sugar in current year, /1.2}0 ”
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{b) System of stores aceounting

Receipt recording

The Company follows perpetual methed of accounting for stores and spares. These are vatued at moving average
cosl except stores in fransit which are stated at cost comprising invoice value plus other charges paid thereon.
These are valued at cost comprising of puichase price, import dufies, other taxes, and other costs directly
altributable to the acquisition of stores and spares ¢xeept Iransportation and handling cost which is scparately
charged to production,

Consumplionrecarding s

Stores and spares consuinption is recorded on the basis of Internal Purchase Requisitions (IPRs) valued on the basis
of moving average rate having separate code for each type of material in stores. The store department receives the
IPRs and then by properly authorizing the issue, the store item is issucd to the relevant department.

Alocation

Stores aud spare consumption is based on acteal consumption towards various cost centers.
P

(c) Proportion which have not moved for aver twenty four months:
2021 2020
(Rupees) {(Rupees)
Audited Un-audited

Total stores and spares 752,263,119 083,650,187
; Slow moving stores 23,180,874 29,427,353
l Y age 3% 4%
; Not moved for over twelve / {2020 twenty four) months 23,180,874 29,427,353

No provisions have been made against the above given items which have not been moved for over one fo two years,
According to management these items can be utilized in plant's normal course of operation during its useful life and
are not fechnically obsolete.

7. DEPRECIATION:
(a} Methad of depreciation

Depreciation on operating fixed assels except fieehold land is charged to income applying redocing balance
method so a5 (o write-off the depreciable amount of an asset over its remaining uscfil life. Depreciation on
additions to operating fixed assels is charged from the month in which an asset is acquired or capitalized while no
depreciation is charged for the month in which the assets are disposed off7 relired. The depreciation method and
useful lives of items of operaling fixed assels arc reviewed and altered if circumstances or expectations have
changed significantly. Any change is accounted for as a change in accounting estimate by clianging the depreciation
charged for the current and future periods.

(b) Basis of allocation of deprecintion on commoen assefs

Deprecialion on assets identifiable to various cost cenlers is charged on actual basis while deprecation for assels

under comman use is charged to cost centers on the basis of services rendered to the tespeclive departments i.e.

10% Admin and 80% Cost of sales, ;
JAD e
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(¢) Basis of charging deprecintion to cost of products

The depreciation of depreciable assets relating (o units in

cost of production.

B. OVERHEADS:

(n) Overhenads and break up of items specilied

volved in the manufacturing of product is charged to the

2021 2020 2019
- (Rupets) (Hupees) {Rupees)
Audited Un-nudited Un=nudited
i, Faclory overheads

Indirect labour 08,724,327 87,509,939 96,865,963
Renl, rate and taxes - - 61,200
Printing and stationery 1,205,391 418,894 085,807
Postage and telegram 45,847 44,812 67,369
Telephone fax and telex 1,662,648 1,352,364 1,331,576
Traveling aud conveyance 2,106,889 1,427,029 1,016,079
Entertainment 1,385,426 1,268,873 748,350
Veliicle running expenses 97,488,703 59,203,578 53,260,015
Repair and maintenance buildings 11,991,662 4,919,492 11,498,469
Fire fighting 1,088,826 4 066,704 559,657
Other expenses 1,384,940 706,463 875,933

217,084,659 160,978,148 167,270,418

ii. Administration overhicads

Director remuneralion 4,080,000 4,080,000 4,080,000
Salaries, wages and benefits 314,399,809 123,810,432 279,592,345
Rent, rates and laxes 3,491,259 5,653,719 13,568,399
Insurance 459,290 381,227 360,571
Walcr, gas and clectricily 4,461,832 5,057,583 3,460,621
Printing and stationery 5,408,613 4,155,974 3,965,186
Postage and telegram 183,389 179,248 269,476
Telephone fax and telex 6,650,594 5,409,454 5,326,303
Repair and muintenunce 13,977,843 7,867,022 13,080,532
Traveling and conveyance 3,239.483 5,838,152 5,070,953
Books and periodicals 63,650 53,198 04,962
Enlertainment 2,559,330 9,853,333 11,769,748
Advertising 1,674,533 298,800 629,207
Legal and professional expenditure 50,809,680 87,389,203 40,351,941
Auditot's remuneration 2,068,583 [,880,530 1,888,660
Vehicle running cxpenses 29,284,112 27,792,973 23,397,809
Charity and donation 5,750,050 50,369,564 3,760,545
Fee and subseription 10,136,484 8,625,224 18,808,308
Depreciation and Amortization 54,260,780 51,400,750 32,109,953
Dihers 89,166,602 201,835,345 22,031,362

602,185,917 620,931,738 483,786,882

J 2t
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2021 2020 2019

{Rupees) (Rupees) {Rupces)
Audiled Un-audited Uhn-audited
iii. Selling and distrihution overheads
Salaries, wages and benelits 11,067,814 11,866,394 11,233,283
Commission 14,023,425 9,459,060 12,158,724
Freight oubward 136,922,213 87,247,982 163,640,149
Stacking / restacking 30,823,768 19,650,232 39,695,938
Loading / unloading B 11,289,566 9,910,027 12,873,991
Numbering expenses o 6OR 625 625,167 607,327
Insurance 5,041,012 4,828,490 4,490,346
Other expenses o 3,193,655 1,624 128 22,657,270
213,060,078 145,211,480 267,157,028
iv. Financial charges 462,855,194 774,018,457 659,773,607
GRAND TOTAL 1,495,185,848 1,701,139,824 1,578,187,934

{h] Reasons for variances

(i) Factory Overheads: There is increase in factory overheads of Rs. 56.106 million by 35% in current year as
compared te 2020 which is mainly due to increase in indirect fabour cost by Rs, 11.214 million becausc of
minimum wages increased & increments in salary. Also vehicle rimning cost has increased this year by Rs.
38.285 million whicli is due (o increase in fuel prices and additions in vehicles repatring charges.

(i) Admipistrative Overheads: There is o decrense in adminisivative expenses in current year by Rs. 18.745
million {3%) which is mainly due to decrcase in legal and professional charges by Rs. 36.579 million in
current year, Further, the salaries wages and other benefits has also decreascd by Rs. 9.410 million (3%) as no
bonus expense has been pravided/recopnized during the current year,

{iif) Selling and Distribution Overheads: The selling and distribution overheads for the year increased by 47%, Rs.
67.848 million as compared to 2020, This increase is mainly because of the increase in freight outward and
siacking restacking charges by 57% each which is mainly because of increase in sugar sales volume and
production.

{(iv) Financial Charges: The finance cost has decreased by Rs. 311,163 million i.e. 40% as compared to 2020.
After start of COVID 19 pandemic in Pakistan in March 2020, SBP gradually decreased the KIBOR from
12% (in March 2020) to 7.25% in current year. Moreover early sales of sugar slock and sales proceeds
received; that made us able to reduced the interest expense on shorl tenn borrowings by making early payment

of running finance balances in current year, Principal repuyment of long torm loans also contributed to
decrease in current year expense.

(e) Basis of allocation

ldentifiable costs are separately allocated to each cost center, while common costs are allocated on some rational
basis like telephone, postage and telegram are allocated on the basis 20% to production and &0 % to administration
and building repair and maintenance is alloeated 80% 1o production and 20 % io administration.

f?}%‘:u:-
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(W)

10.

0}

(i)

III

Cost of packing

2021 2020
Awdited Un-audited

Total Sugar produced (metric tons) 228,107 189,843
Packing materials/number of bags consumed {rupees) 120,904,345 99,548,372
Cost per metric lon of sugar

(rupees per metric ton) ' 530.03 524.37
Stores and spares consumed (rupees) 263,721,588 ' 218,992;350
Cost per metric ton of sugar

(rupees per metric ton) 1,156,13 [,153.55

ROYALTY PAYMENTS:
No royalty or technical aid payments have been made during the yea{'.
ABNORMAL AND NON-RECURRING FEATURES:

There were no abnormal features like strikes, luckouts, major breakdowns in the plant and serious accidents
affecting production during the year,

There were no abnormal expenses incurred during the year that have been charged to the products.

COST OF PRODUCTION: 2021 2020
(Rupees) (Rupees)
Audited Un-audited
Cost of goods manufactured 14,727,474,065 10,424,466,586
Cost per metric ton of goods manufactured 63,735.35 54,597.95
Cost to make and sell 19,640,161,481 14,957,314,058
Cost per metric ton of packed Sugar 84,995.74 78,338.66

Cost of goods manufactured has been increased by Rs. 4,303,007 million i.c. 41.28 % higher than previous year:
This increase in the cost of goods manufactured is mainly because of 20,31 % increase in quantity of sugar cane
crushed, 18% increase in average purchase cost of sugar cane and partially due to 22% increase in repair &
mainfenance cost. Average cane purchase cost is Rs. 259.37 per maund in current year (2020: Rs. 220.58 per
maund). Cost to make and sell is increased by Rs. 4,682.85 million i.e. 31.31 % due o the same reason as stated
above,

Cost of sale per metric ton of production of white bagged sugar has increased by Rs. 6,657.08 metric ton and fofal
cost of praduction has increased by 31.31% by Rs. 4,682.85 million as compared fo last year. This is mainly due
to impact of closing stock; in previous year opening stock was Rs. 1,537,727,208 and closing stock was Rs.
971,474,592. But in current year opening stock was Rs. 971,474,592 and closing stock is Rs. 608,277,505, Net
impact of stock of finished goods in previous year is Rs. 566,252,616 and in current year Rs. 363,197,087, This
variation of stock of finished goods resulted in increase in per unit cost of production.

A5
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2021 2020
{Metric tons) (Metrie tons)
12. SALES: Aundited Un-nudited
(a)  Net sales realization

Sales white sugar (own manufactured) 240,274.85 205,867.10

Export of white supar {own manufactured) . B 5
Total Sales 2610,2?4.?_.‘1“ 205,867.10

2021 2020 |

Rupees | Rupees per metrie ton Rupees i Rupees per metrie fon

13.

Andited
Locat sales white sugar (own

Un-audiled

manufactured) 21,721,318,334 90,402 16,176,664,922 78,578
Less: Sales Tax / Special ' _

Tixcise duty (3,150,484,795) (a3,uz {2,326,884,508) {11,303)
Nel Sales 18,570,833 54| 77,290 . 13,849,780,1 14 67.275

The company sold 4,805,497 bags of 50 kg each (2020: 4,117,342 bags)
The selling price of sugar has been increased as compared to last year d

needs,

of White Refined Sugar during the year.
ue to demand of sugar against domestic

The above does not include sales of by products and related sales tax amounting to Rs. 3,059.569 million and Rs.

206.021 million, respective] y.

PROFITABILITY:
2021 2020
Rupees | Rs. per mefrie ton Rupees | R per melrie ton
Awdiled Un-audited
Gross Sugar Safes (own
manufaclured) 21,721 318,336 90,402 16,176,661,922 78,578
Tolal Cest to niake & sell
(Annexure - 1) 19,640,161,481 84,990 14,957,114,058 78,339
Profitability { owned -
m“mlﬂwmred) 2,081,156,856 3,406 I,2I9,350,864 240

The above does not include profitability of by products,

Profit per machine hour

Gross profit (Rupees)
Machine hours of actual erushing
Profit per machine hour (Rupees)

Page - 11

2021 2020
Audlifed Un-audited .
2,081,156,856 1,219,350,864
2,564 2,110
§11,640,91 578,025.64
£ )



Profitability of the Company depends on the price of sugar in the market and support prices of sugarcane notified
by the Government. During the year, the average selling price/metric ton of sugar has increased by 15.05 % and
sales volume increased by 16.71 % as compared lo last year. In current year average sclling price is Rs. 90,402
per metric ton while in previous year it was Rs. 78,578 per melric ton, During the year, the gross sales has been
increased by 34.28 % for the year 2021 and accordingly cosl of goads sold per metric ton of sugar sold has also
increased by 8.50 % due to increase in sugar cane cost due to which grass profit has increased by 70.68 % as
compared to the last year. The gross profit margin 10 sales has increased from 7.53% to 9,58%,

RELATED PARTY TRANSACTIONS

The related parties comprise of associated companies, directors of the Company and entities under comman
directorship, key management personnel and post employment retirement plan. The Company has eritered into
transactions with the following related parties for the year ended September 30, 2021.

Name and address of relnfed parties :

Name of the related party Address

Naubahar Bottling Co. (Private) Limited 38-40 Grand Trunk Road Industrial Statc Model Town Gujranwala

Punjab.
Baba Farid Sugar Mills Limited 2D-1 off MM Alam Road , Black D1, Gulberg 111, Lahore Punjab.
Almoiz Industries Limited 2D-1 off MM Alam Road , Block D1, Gulberg IT1, Lahore Punjab.

The name of the directors and their shareholding percentages has been disclosed in the annual finaricial stalements
of the Company for the year ended September 30, 2021.

All the related party transactions for the year ended September 30, 2021 has been disclosed in the annexure B-1
attached to this report. :

The transfer prices taken in related party transactions for the year ended September 30, 2021 is inclusive of sales
lax . :

The normal price charged for the white refined sugar is based on fhe average market price which is Rs. 4,520.10
per bag (2020: Rs. 3,928.90 per bag) and Rs. 4,644.36 per melric ton (2020: Rs. 4,403.65 per metric ton ) for
bagasse while the market prices for some of the stores, spares, scrap and other machinery items that are available
has been mentioned in annexure B-1. Other prices have been taken on purchases basis.

2021 - 2020
Key management personnel : (Rupees) (Rupees)
Audited Un-audited
Advances received from / ( returied to ) directors during the year (170,000,000) (90,600,000}
Dividend paid 35,993,251 21,165,147
Disposal of vehicle 507,132 -
Lease Commitments 9,750,000 8,100,000

RDo
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15. DISTRIBUTION OF EARNINGS :

2021 2020
Rupees Rupees
, Awdited Un-andited
The earnings were distributed ta the following parties :
Employees as salaries and wages, retiremenl benefits elc. 737,759,430 833,196,371
Sharcholders as dividends 45,069,696 22,534,848
Company as refained eamings 1,626,613,317 1,271,114,839
~Ciovernmenis-as tuxes 396,700 187 333,502,866
Lxtra ordinary expenses 5 "
I 16. ADJUSTMENT OF COST VARIANCES :
l The Company maintains cost records on actual basis and do not follow standard costing method o defeimine the
cost of its goods and services. Hence no variances has identified and adjusted.
l 7. OBSERVATIONS AND CONCLUSIONS:
In the course of our examination of the cost accounts of THE THAL INDUSTRIES CORPORATION LIMITED

_ for the year ended Seplember 30, 2021, certain weaknesses in the procedures, internal controls and accounting
I methods came to our notice. We are piving below our observations and conclusions fo draw attention to these
: malters. The responsibility for maintenance of an adequale system of internal controls as well as for prevention
and detection of irregularities and frauds resis wilh the management.

Our audit involves evalualing only those systems and internal controls in the organization upon which we rely for
the purpose of determining our audit procedures. Accordingly, our audit may not have identified, and the
comments in this report may not be a comprehensive record of all the weaknesses that may exist. However, our
audit was planned so that we would have a reasonable expectation of detecting material misstatements in the
accounts.

(@) Matters which appear clearly wrong in principle

There is none noled. However, we have noted certain opportunitics for improvement which are reported in
suggestion for improvements in performance.

(b)  Usage of campany’s fuids
There were no cases where (he company's funds were used in a negligent or inefficient manner,
(¢)  Cantraliing fuctors

No instances were cbserved where factors which could have been controlled, but were not done, resulting in
increase in cost of production. There is an adequate budgeting and control system.

The Company has an effective intemal audit and control function. The Board of Directors has constituted an

audit committee, the meetings of which are held on regular basis.
f:&‘}‘“)
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»

! Cuggesthons for nprovements ln prrformmnee
i *

(i)
(M)

(idl)

(i)

™)

No sdgnilieant Instances were (o ol general imbalances in production facilities,
Cost yeduction and {nerewicd productivity;

key Hmiting factors causing
Improved Inventory policies sre important nren

production bottlenccks:
5 1o be comsldered,

Cost reduction snd increased productivity;

The Company may mnke elforis toviards o

plimum utitization of production capacity by promoting pre-
senson relationship with the prowers, there

by ensuring regular supply of improved quality sugarcane,

key limiting factors:

The wilization of installed capacity is dependent Upon availubility of sty

and quality, As a part of long term plinning, the Company should started increasing ts relationship
with prowers o ensure regular supply of desired quality sugarcane to fully utilize the production

capueity, During the current year 2020-2021, the Company has wtilized its installed capacity upto
90.96% (2020: 78,37 %),

arcane of desired quantity -

Improved inventory policies:

Policies relating to inventory are found satisfactory except that return in stores, spares and loose tools
are booked at nil value,

Encrgy conservancy:

The Company is currently producing the eleetricit
input. The production of clectricity
opportunities for cnergy conservancy,

¥ through the steam by using mainly bagasse as
using the stcam s the cheapest way so there are no further

Study should be condusted 1o segregate the total production cost into fixed and variable cost, as it
would help the management to monitor and control the cost of production.

The company is applying allocation of overheads consistently over the years, However, we

recommend that proper survey should be conducted to determine the percentages of allocation of
overheads according to their basis of utilization,

We recommend that a proper fixed asscts register should be maintained in the required form so that
cost and details of physical location of each item of fixed assets is easily accessible as and when

required, L

Pape - 14
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(vl) We have observed that fixed agseqs Ar¢ not completely codeg and tagged, Fy tiher,
not have any practice of periodic physical verif

1cation of fixed assets. Though, we
by management that random physical verification is being done. We recommen
should be properly coded and tagged for effective control.

the Company does
have been informed
d that all the assels

(vii) We recommend that a technical review/evaluation js

required to 3
capacity as there is no documented evidence to con

Scertain the correct production
firm the tapacity.

(e) State of fechinology

he company has installed up to date plants (Mill max and Mill rolfer sha
The ©

1) for the majn production facility. Last
in 2020 the company has installed 165 ton high pressure boiler whic
year, 1 -

h results in increase in productivity.

Layyah Sugar Mills Safina Sugar Mills Tatal Capacity

plant Crushing Capacity Metric Tons/day 15,000 8,000 33000
(O  Plant Condition when installed
Old plants were new when installed.
18, RECONCILIATION WITH FINANCIAL ACCOUNTS

enclosed herewith.

1. COST STATEMENTS

i er I.st proviso to
i Corporate Law Authority und . .
I formats prescnbed b}' the ; e i of
i al(l‘ I,t)he ; - ts':oantcmZchlsnf?:‘hgw[ “ompanies Act, 2017, duly authenticated by the Chiefl Execu Chi
sub-section 01 secl

i ded ta the report,
Financial Officer of the Company, and verified by the cost auditor, are appende

0. MISCELLANEOUS

ison
ry for the purposes of compari
ified, wherever necessa : i
. arranged and reclassi h, vt i the petfed
Corresponding figures }.IEWC bf;cne:e;r anSi R Ao Th

and for better presentation. However, gn &

unaudited,

{technical
. ’ rformance. A leamo ;

i for use as a basis to evaluate pe . the plant performance in
Th has developed appropriate standards nd check the p

€ company has dev

basis to monitor a 15
experts and other staff has been emplayet.:! on Pﬂfma:::;‘;ards et , 5
ferms of its economy and maintenance of high quality
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Production reports are prepared on daily basis (o evaluate the
various consumption ratios. The reports net only give these de
month and the year ended,

plant performance giving and explaining details of
tails for the day but also cumulative data for every

The daily production report also gives number of

breakdowns, breakdowns hours, reasons for breakdowns,
material consumed per mefric ton of sugar produced, '

2]. GENERAL

211 The Thal Indusiries Corporation Limited was incorporated on September 07, 1953 under the Companies Agt, 1913
{Now Companies Act, 2017) as public company, limited by shares. Its shares are quoted on Pakistan Stock
Exchange. Its main business activity is manufacturing and sale of while refined sugar and its by product, The

coempany’s sugar preducing plants arc located at Disti: Layyah and Lalian Distt. Chiniot, Pakistan. The registered

office of the company situated at 23 Peer Khurshid Calony Gulgashl, Multan. The total crushing capacity of the
company is 23,000 TCD.

Rahman Sarfaraz Rahim Igbal Rafiq & Co., Chartered Accountants are the statutory auditors of the company, The
Company’s financial statements have been audited up to September 30, 2021,

21.2 Al figures have been rounded off to nearest Rupee.
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THE THAL INDUSTRIES CORPORATION LIMITED
STATEMENT OF STOCK IN TRADR,
AS AT SEPTEMBER 30, 2021

2421 2020
o Quantity Amount Quantity Amount
Particalars . s ;
{(Metric ton) - (Rupces) {Metric ton) (Rupees)
Audited Un-audited '
- ———Ruwierial PHPRT—— ; - -
Worlk in process
Sugar 77.895 4,234,824 212.795 10,914,305
Molasses 51906 953,297, 92.525 1,480,404
129.801 5,188,121 305.320 12,394,709
Finished goods
Sugar: ) :

Own manufactured 6,307.300 423,434,644 15,509.850 911,537,968

Trading activity - - - -

In transit - 5 - ; .

6,307.300 423,434,644 15,509.850 911,537,968
Molasses :

At mills 10,064.493 184,842,861 3,746.029 59,936,024
Stock in trade 16,501.59 613,465,626 19,561.20 983,869,301
Store, spares and loose tools

Store 378,532,122 345,150,143
Spare parls 356,218,427 328,750,235
Loose toals 17,512,570 9,755,809
Less: Provision {or obsolescence - -
752,263,119 683,656,187
fve
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THE THAL INDUSTRIES CORPORATION LIMITED
STATEMENT OF PRODUCTION CAPACITY
FORTHE YEAR ENDED SEPTEMBER 30, 2021

Capacity utilization in Production Unils

2021 2020
Particulars Sugareance Sugarcanc
crushed crushed
Melrice ton
Audited Un-audifed.
{ Installed capacity 2,610,500.00 2,518,500.00
| Actual utilization 2,374,600.59 1,973,755.03

Percentage of ulilization 90.96% 78.37%

Reasons for variances:

Crushing capacily of plants are same i.e. 23,000 MT/day as compared o last year. In current year, mill's lost hours were
72% less than those of in last year duc o befter availability of sugar canc. That's why company atiained 90.96% wtilization
as compared to 78.37% utilization in last year. Sugar production in 2021 is 20.16% higher than that of last year.

Capacity ntilization in Machine Hours

2021 2020

Particulars Sugar can Sugar can

) crushed crushed

' Machine hours

Audited Un-audited

! Installed capacity (Standard hours} 2,700 2,594
Actual utilization {Actual hours) 2,564 2,110
Percentage of atilization 94 .97% 8131%

Reasons for variances:

Standard hours is dependent upon no of working days i.c. 113.5 days (2020: 1092.5 days). The comparative increase in
utilizaticn in current year is due fo cffective use of available hours. Sugar mills temporarily shutdowns for maintenance
purposes in the mid of manufacturing season . During (e year company stops for lesser period i.¢.5.66 days (2020: 20.20
days) thus increasing the percentage of utilization in relation to installed capacity by 13.66 %.
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THE THAL INDUSTRIES CORPORATION LIMITID
THE COMPANY INFORMATION
FOR TIIE YEAR ENDED SEPTEMBER 30, 202

COMPANY INFORMATION

1 Name of thecompany The ‘fhn!‘htdnstrics*emporaﬁmr’ﬁhmted“*"
2 Date of incorporation September 07, 1953

3 Location of registered office 23 Peer Khurshid Colony Gulgasht, Multan
4, Location of- factory Unit | Layyah Sugar Mills, Layyah

5. Location of factory Unit 2 Safina Sugar Mills, Lalian District Chinniot
0. Products other than sugar being manufactur None

% Installed cane crushing capacity in metric tc 23,000 metric tons per day.
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THE THAL INDUSTRIES CORPORATION LIMITED
STATEMENT OF PRODUCTION
TOR THE YEAR ENDED SEPTEMBER 30, 2021

5. # IParbiculars 2021 2020

Audifed Un-audited
1. Production data

(n}  Canecrushed :
Dateofstart- = —November-H, 2026 November-29-2049

Date of finish March 10, 2021 March 17, 2020

Duration of run days 113.50 109,50
Total number of hours in durnation 2,699.925 2,594.375
Total mumber of hours of actual crushing 2,564,135 2,100510
“Total numbers of hour lost 135790 . 4B4.865
Totul cane milled (netric tans) 2,374,600.560 1,973,755.034
Converted maunds §9,365,014.750 49,343 875 85
Total mixed juice obtained (melric tons) 2,355,538.680 LY17,467.640

(b)  Gurmelied

2. Raw Sugar
Raw Sugar Processed -
Sugar mads {melric ton) " %
Recovery% i
Molasses sent out (metric ton) =
Molasses % i

3. Juice and added water :
Average mixed juice % cane 99,197 97.148
Average added water % cane 27.689 26,189

4. Sugarmade
Total sugar bagged of all grade {100 kg) 4

Total sugar bagged ol nll grade (50 kg) 4,562,140.000 3,796,852.000
Sugwr bagged (metric tons) 228,102,000 189,842,600
Sugar in process (melric tans) T77.895 212,795

5. Molasses extracied

Totul molasses sent out (metric lons) 104,396,633 80,471,849

Molasses in process (metric tong) 51,906 92,525
6,  Recovery %

Average recovery of marketable white stigar % cane 9.606 0.618

Average production of final molasses % cane 4.396 4381

7. By-products
Bagasse % canc (inelric tons) 28.675 29223
Filter Cake % cane (metric tons) 3.000 3.000

B, Clarification process

Speeify the process used by {he mill Refeention Remelt Defeeation Remelt
Phosphatation Phosphatation
a1

Figures in Production Dala have been routded fo nearest three decimals. g
M@Mfﬂ éaLLﬂi’ffr«-. ngm e
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THE THAL INDUSTRIES CORPORATION LIMITED
STATEMENT OF CAPACITY UTILIZATION
FOR THE YEAR ENDED SEPTEMBER 30, 2021

S.#  Particulars 2021 2020

o Audited Un-audited
: I; Licensed cane crushing capacity metrie tous per day 23,000.000 23,000.000
2. Installed cane crushing capacity melric tons per day 23,000.000 23,(}00,000.
¥ Utilized cane crushing capacity metric tons per day . 20,921,591 18,025.160
4. Percentage of utilization in relation 1o installed
capacity 90.963% T8.370%

Figures in statement of capacity utilization have rounded to three decimals.

o o e
0 T Hag.. /
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THE THAL INDUSTRIES CORPORATION LIMITED
STATEMENT OF PRODUCTION CAPACITY
FORTHE YEAR ENDED SEPTEMBER 30, 2021

2021 2020

Pavticalars
S Earitenian (Metric ton) (Metric ton)
Audited Un-audited
il Tl PR U ION cccuscncsmiccsa s il i 2
a)  Capacity of white sugar 250,767.782 242,238,059
b)  Molasses - -
¢ Other = — & =
2. - ;\ctua!_j;mduc{i;n-l.
a)  Actual production sugar (from sugarcanc) 228,107.000 189,842.600
b)  Molasses 104,396.633 86,471.849
c) Hagasse G80,914.250 576,794,891
d)  Press Mud 71,238.018 59,212,651

3. Percentage of praduction in relation to installed capaeity

a)  Sugar 90.963% 78.370%
b)  Molasses =
c) Bagasse =

Figures in Statement of Production Capacity have rounded to three decimals.
Note: Molasses and bagasse are by-prodiucis therefore installed and utilized capacities arc nil.
é’«’ JADG
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CZWyW’ — e ,,..,,/
(‘-f

CIIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER




Annexure-|

THE FHAL INDUSTRIES CO l.'u‘Oﬂ ATION LIMEPFED
STATEMENT SHOWING COST OF PRODUCTION AND SALE OF WHITE BAGGID SUGAR
FORTHE YEAR ENDED SEFTEMBLER 30, 2021

Quantitative Dain - Ragged Sugar

2021 010
Meirle tons Meiric lons
Andiled Un-audited
Opening Slock . 15,509 85 30,445.50
Prodoetion & Purchased 231,072.30 190,931 .45
246,582,15 221,376.95
Sm C‘S ..... - o st - (2482?4_\* ﬁ)Athsﬁm}““‘w"m i e v
Closing Stock 6,307.30 15,509,858
2024 mn
e TaBoye Rupees Per metric ton Rupees Per metric fon
Audlited : Un-aulited S
I Ilaw materials
fa)  Sugarcanz (Annexure-3) 15,626,000,776 6762386 11,125,944 453 5827193
(b}  Deet (Annexure-d) * - - .
&)  Our # - - -
(d) Raw/ Refined sugar 264,97530) 1,146.72 4,228 679 388.77
{c) Process materfal {Annexure-5) 131,389,762 568 61 110,629 649 579.42
2 Salaries/ wages and benefits (Annexure-) 261971632 1,133.73 282,296 840 1,478,52
3 Consumable stores 1H427,481 49.45 8 8143129 46.16
4 Repair amd maintenznee 422,161,595 | 826.98 345,671,302 1LBED4S
5 Steam{Anncyure.7) € ' 2,958,084,559 12,801.55 2,427 557,446 12,714.29
& Electrie power (Annex ure-8) L (168,395 5049y {128.76) (i71,658,26%) (899.06)
T Waterand gas : = - - -
8 TInsurance ' _ ] 5,561,422 24.07 5132750 2691
9 Deprecintion 296,174 390 28174 257912,554 1,560.31
10 Other factory overheads (Annexire-9) 118,360,332 51232 73468200 8479
It Total cost 19,927,716,652 56,240.18 14,580,002,945 76,362.50
12 Add: Opening stock of WP 12,394,704 53.64 4. 721041 24.74
i3 Less: Closing stock of W.LP. {3,188.121) (2245} {12.394,709) (64.92)
14 Total cost of goods aunufacturing 19,934,921 240 8627137 14,572,331,277 7632232
15 Less: Realizable valuc of By-Products:
Motasses (2,020,738,131) (8,745.05) (1,602,851 612) (8,394.96)
Bagasse (3,162,413 705) (13,685.82) (2,539.983 723) (13,302.12)
Others{ Press Mud ) (24,296,340} {105.15) {3,019.357) {26.24)
16 Net Cost of goods manufacturing 14,727 471,065 63,235.35 10,424 466,586 54,547,953
17 Add : Packing materia! 120 904 345 52323 99,548,172 521.38
18 Netcost of bagged sugar 14,848 3178410 04,258 58 10,524 014,958 55,119.34
19 Add -Excise duty / Sales tax. 3,150 484705 13,634.19 2,326,584 508 12,187.02
20 Talalcost of bagged sugar 17,998,863 205 7789278 12,850,899 7466 67,306.35 !
21 Add: Opening stacks 971,474,592 5,088.08 1,537,727,208 8,053 &2
22 Less: Closing Stocks (608,277,505} {2,63241) (971,474,592) (5,088.08)
23 Cost of sales 18,362 060,292 79,464.57 13,417,152,382 70,272.09
24 Administrative expenses (Annexure-10) 602,185,917 2,606,058 620,931,738 3,252.12
25 Selling and distribution expenses (Amnexure-11) 213,060,078 422,05 145,211,480 760,54
26 Tinancial expenses 462,855,194 2.003.08 774,018,457 4053 91
27 Other charges Al > » -
‘Tulal cost fo make and sell 19,640,161 481 #4,995.74 14,957 314,058 '}8_338. 66

*  Thisincludes Rs. 2,329,730,551 /- Credil for exliaus| steam Amnexure-§
** This consists of cost ns per Anncxure-8 less walee Cost ol s, 116,094 224/ Annexure-7.
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Annexure-2

THE THAL INDUSTRIES CORPORATION LIMITED
STATEMENT SHOWING COST OF SUGAR CANE PRODUCED
FOR THE YEAR ENDED SEPTEMBER 30, 2021

S.N ) 2021 2020
Particulars
] Rupees Per metric (on Rupees Per metric ton
Audited N Un-audited o

Seed

Fertilizers, herbicides etc.
Insccticides
Abiana/water charges
‘Total cost of inputs

2 Labour cost:
Land preparation

NOT APPLICABE
Maintenance of cane crop/rations

Operation of tractors
Harvesting < o
Total labour cost

3 Other cost:
Fuel for tractors operation
Maintenance and over haul of tractors
Insurance
Interest expenses
Description of equipments

Rent of agriculture equipments (if any)
Total other costs

Total cost of own production (142+3)
Sales value at controlled price
Profit / loss on own production

Q@MWF - ké&ﬂ,ﬂ‘ /cle)c?

g
CHIEF EXECUTIVE OFFICER _ &‘Ef{m OFTICER




o HIADAIO TYIONYNLL 3D ' WADIIIO TALLADINT LHTHD
vﬁﬂ.ﬂﬁ% . e A
. _ Q‘E\.\Q A T e HWNK\ANN
g/
SSPRPESTITY peoeg's | PEOSSLCIE SLLOD0'TS ST $5°088'9 065°009'p45°T (g
559201d mononpord o} pairasuns sasIitins 1o 3sm ooy

" 4 FENSSL'ELET - % 068 009'%28T . SERO(P)

i £ FEORSLTLEL * = 065 000w LE'T PUELRLIBW buw savday (3)

. _ " PED'TELELE' E “ 0657008°L8°T ssimg (g)
PLLGLTI LT 85°¢ FEOESLeL8 5085 50°¢ 065008 7LD $99eM puE saumeg (e)

. ISIBIRT) HORRNDY SUE) 1¢ AmupLadis Lng g

* = : FECSSLCLS) = 4 06909 vLE'E SEIAG) (3]

. , FEOSSLELEL - % 065°008°745°T dprsqns Lodsuwg], (q)
B0T'835% gEC PEOTELCLE" B3S°0STS €9 065008 FLY sersadic Amanag (%)

‘R vonmuodsueip

i - PEOSCL LS . 5 0657 008' LT S3BL I (2]

= r PEUSELELE | 5 . G5 008" pLE'T (L o) sxso ()

% - FEOISELELE & 2 066°008'pL8°C 5590 pROW ()
SESLELEL [ole v} FEOESLISLE"] SeTovLcr 000t 068 D09 LT S5J SaUTURIe]) teE ()

IHLIG kL 0gLe ; FEOSSLELS' 8808063 0528 065009 E'T ¥LOSTRAMS 4 590 D) (&)
STAT] pum SENEL =]

1150971 90 FEN'EELELE] H8'Tov'L 554 CH8 008 FLE'T (sesuatg wowaimsolg asip) amupusdxs =0 (p)

§er'ere'or £rc vEOEEL e 100586 bl 065° 009 kLT S35UaCs Honcuadsuer puw pres Addng ()

: = FEOSSL'EL6] i - DES'009'PLE L Uoresssy wwseideiansp dumarang (q)
698'¢16'L6 1967 . " YOS ELEN 8C5T166°L8 €082 065009 7LET I Tamdojoasp pu Alddns jo sadem pue saereg ()
F6Z009' (T 56701 i FEUSSLELE'L (3 7l s rad €58 085009 L5'E sesuadva wandoasp oy g
TH'E8E 0€'0 PEOSSL el T $56'80¢ iTe 065°008'PLET T JO TMpesy puz Fupeepur] 4

- ” vEOTESLELE'T b 068009 ¥ L8 Lnusic Agenly ¢

v & i PEOERLCLET - 068 009" pLE'T uoISSTUILIOD 7
LTTLTTPES 0L BEEICS | VEG'SEL'ELE ] L81°609"L8E L ECH8E'e 0657009'548'T 188 AJ010M) 3¢ paazasal stenlwing
0L6LET SE'FICC 65€°0 995581 STE8HY TS HSURL W §507 t5%e]

- - - " “ " (F-ampauny) Loy wag wel paonpaxd sueseSng
LOT'6LT +2'01 SreIss CEET5eLeLE"] SEL'SHLL6E ST 5T ERE'D COE'6To'FLET WEl pINY IWURIBA0]) T peseroind sumaredns mor |

paupne-a7 pappay
SSatny U0} L I SO0Y MARI ] syadny B0) AW 13 SH0y LI T _—
(i1t 1z07
120C 08 MIAW LIS aFONT UVIL THL ¥03
JIHSTED ANYI UVDHAS 40 IS0 HNIMOES INIWALVLS
: EIDATT NOILYHOJNOD STRLLSAANT TYEL A8,
Sramtaumy




Annetore-4
THETIAL INDUSTRIES CORPORATION LIMITED

STATEMENT SHOWING COST OF DEAT CONSUMED

FOR THE YEAR ENDED SE£TEMBER a0, 3021

iz 2020
SNo Particulaes e - — : -
__ Matric fons Per mefricon Rupess Metrie tans Fer melric ign Tupees
ST "__Iﬁdi{!d i 7 ) a-sudiled

I Tatol beet purchased a1 gove: fineil rate
Less; loss indransit
Decleeceivad 2t fartory gate
2z Commission paid
3 Lasding un-leading N
“d==Deetd g {2 3 i
& Salaries and wages of supply and de velupment Siafy
b. Sugar developenent tesearch
. Supply staff and transportation expeines

NOT APPLICABLE
5 Taxes and Levies (if uny) =

a Purchase tax

b Market commiltee fee

& Road cess #

& Creteoi

¢ Other fevizs

§  Transporiation charges:.
a. Delivery expensea/TraveHling from purchaszs eenter {o sl gate

b Transpail subaidy
. Uthers

1
I 7 Otber expenditures at bies( collecticn eenlers:
4 3 Salaries end wayges
b Stores
' o, Hepair and mainfenance

d.Others

Total ¢ost of “beet™ transferred (o production process )
(Anneaure-1)
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Annenure 5
THE THAL INDUSTRIES CORPORATION LIMITED

STATEMENT SHOWING COST OF PROCESS MATERIAL CONSUMED
FOR THE YEAR ENDED SEPTEMDER 30, 2021

. 202 2020
SMNe Paiticulars e >
Amount Cast per ton Amount Cost per ton
{Rs) of sugar {Tis) of supgar
Andited Audiied Un-audited Un-audited
Total Supar Produced 2020 - 189,842 600 melrie lons Tatal oo .
Sugar Produced 2021 - 228,107 mefric fons Yo A g M e el
el Phusphario-Acid 15383514 6832 12728508 64.41
2 Filter Acid fHCL) 257,026 13 130,530 0.6%
3 Acid Inhibitor {Kafzol RN) 11,780,911 51465 2,707,579 51.14
4 Bteaching Powder _ 366,000 160 411,004 216
3 BIOCIDB {Preventol 7Ly . 3aREn 13.6% 2,423,640 1237
6 Chemfloc 57456 HiY Actafloc{Poly Electiolyte) 7,012,150 30.74 5,377,163 28732
T Colour Quest S5 Decolorizer) i 22,219,739 97.41 20,995 361 110.59
B Chem Flost - 100 (Floatation Aid) . . < - 499,083 263
2 Accofloe A-110PWG 1,340,223 5.58 . 932626 502
10 SLURY Materia) 705,510 309 . :
i1 Anli Foam 433,93? 212 141,578 03s
i2  Formafin. 146,220 64 134,241 231
13 Unslaked Lime 16,715 3112 EERT| 13,931 540 7338
14 Soda Ash 2,422 060 1662 1,943,183 813
15 Solid Caustie Soda 2,806,127 4299 1965571 41.96
16 Common Salt 1,880 0.0s - . -
17 Tri Sodinm Phosphale{Chem Float A 100) 12,578 006 37,7189 020
8 Others 143,058 2825 6,476 986 3412
10 Labaralory Chemicals, 3,131,099 13.23 2,695,162 14,20
20 Lubticants and Grease. 29,728,742 130,33 24,977 007 131.57
21 Filter Ciofli 41,647 018 i "
Total 13 1,389,762 576.00 116,629 649 S582.74
Less allocated to
{#) Electric generation - - - -
{b) Steam generation - .
(e} Raw maigrial - .
(0} Admin expenses - - %
{e) Selling and distriduion expendiliire - .
(fy Any olher specify F; -
Balsnce transferred io cost of production {Annexure-1) 131,382,762 37600 (1p 629,649 592,71

%/x/sz"'" L s . /
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Annexure-6
THE THAL INDUSTRIES CORPORATION LIMITED

STATEMENT SHOWING COST OFSALARIES, WAGES AND RENEYXITS

FOR THE YEAR ENDED SEI'TEMBER 30, 2021

S.No Particulars RS — 2020

Anount C;:sl per fon Amnouni Cost per {on
(s} of sigar {Its) of sugar

Aulited Audited Un-audited Uu-audited
Total Sugar Produced 2020 - 182,842 600 metric tons

X LT 228,107, M. T 42,
Total Sugar Produced 2027 - 228,107 melric lons e T i ) . Fomy i l.l?‘),s 20

Cost R TTroEs i

1 Salaries / Wages: z

I {i} Officersand [ermanent siafl 372822190 1,613.44 346,982 455 LERIT3L
(i} Seasonal staff 10,636,667 46.03 19,868 855 104.06
: (i) Daily rated and contract labour 265,385,864 1,148 50 236,860,886 1,240,585

{iv) Bonuses Ty 165,140 o 139,711,088 73173

2 Denchits:

(i} Medical oxpenses i 2971375
{1i) Canteen expenses 15,334
(i) Welfare, recreation 9,533,274
{iv) Aliowances 5,302,986
(v) Education cess / expenses 176,175
(¥} Group insurance / workmen - 7,544,449
{vii) Haj expenses -
(viii ) Gratuity / pension 38211204
(i) Other benefits (2.0.B 1) £,284,255
(%} Eamod leave . 5,360,400
(i) Soeial security contribution 11,350,114

12.86 2,876 479 1507
0.07 : |
4126 13,407,157 7022
2295 : :
076 170,425 0.89
1265 3,990,985 2050
. 5,287 0.03
165.36 40,449,182 211,85
35.85 7,966,508 4173
23.20 9,764,052 48,52
49,12 11,642,302 60,98

_ e T T I
Total 737,759,430 3,192.76 $33,196,371 4,363,845

Less allocated 1o

{a} Raw maierial 75,249,141 32563 109,090 643 57136
(b} Elccln’ciry generalion 40,096,120 173.50 66,337,614 347 44
{c} Steam generation 34977 Roq 15837 39,794 448 208,47

(d) Admin expenses 314,399 %o 1,360 614 323810412

1,695.95
(&) Selling and distribytion EXPENSES 067,814

47.90 11,866,394 62.15

(D) Any Other specify - - - -
T'otal 475,784,799 = 2,059.03 550,889,531 2,885.33
i, e e SR e
Balance transferred (o production procgss (Annexure-1) 261,974,632 133,73 182,296,846 1,478.52
i o
e —
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Annsrure.d

THE THAL INDUSTRIES CORPONATION LIMITED
STATEMENT OF COST OF ELECTRIC FDWER PURCHASED/G ENERATED AND CONSUMER
FOR THE VEARENDED SEFVEMBER 30, 2011

r T 1010 __ ¥aranee
Audited __ Mw-audiled
b tatalled eapacity (73, 000K W) { 320: 63,000KW ) 713,194,073 170003 6% 41280450
e ——
. 2 No ofunils generated (KWH) 103,387,437 E3 275378 18,312,100
3 Na.ofunits purchased (KYWH) 2544853 3621359 152336}
4 Tenliyy 105,932,330 §7,902,778 18,129,355
3 Cemumption i foner House including odier bosses 10,338, 748 3,327,838
& Netuaits enoserod (4:3) § s 95,391 _!g B |5 T ¢ ¥ T
3 Pecentage of consumption and Es"‘ff_?fl it v wi - uT6 9 10 B a0t -
LE R - : . :
B Percentage of pawer generated to intalled capacity M) ¥ 100 1597 1587 40
. 2 W 030
s Fatpldny . Mletric long Per medrte ton _Awonnl { By} Aitiric tony Per mietric lon Amaunt { Hs)
Audited B Un.audifed
1 Steam (Amsenurg-T} BIVABT IS 2345 20 LE4T. 421,081 6T 47R 3R 274910 I3 824
i Coasomabls stores . B
1 Salaries and wages | Annzvuie-6) - 3 0099110 - . 653317614
4 Other dicest expenses (dissel lor genzralor] - - R PR - B 13,372,300
5 Repairsnd mainlenance B E 58,961,330 = - 46,544,793
4 Duatyen clectricity . “ L = % &
7 Daprecistion . : 85,701,852 3 . 55,193,117
Talsl 1,807,197 04 2,283,274,149
& Lesy: o} Crodit for exlausd sizam used is piocess cic 85% (2129730, 851} (1LRIE 489383
b} Othe s coadity o sy - -
9 Cnuafm-cfgcmmq.] 477565476 463,234,796
Hr Less: Cost6f power sobd (46,308, 200) i2én 158205, 253) [36, 812 640 00 1337 ’ {3E4,203,978)
I Add Costaf power purchased - - 'ﬂ,é]'l,j!? e s 00,320,476
¥ Telaing! post of paver consmmed [52,301,375) {ﬂ‘-ﬁn 104
13 Costperuil average 19,554 010 (XT7% (32,301,073 FEED L - (33,398,100
B Total a1 freos 13 Mliocated to
(i} White bagged sugar ST.R34, 386 41 (o Ex) {51,781 8105 4%, MY R 5 £1.15) 156,600,326}
(i} Seif - consumpition - - . - - -
(i} Olien - - - - i .
(2)  Sofcoloay 1 B 2k L) (96,371} L1323 {135 (L303804) |
(b)  Cficabuibding 595640 (CELY] 1323,114) 1501 {1.45) (SBS0T
(e} Ouer (Tubewel) IE0TE RS 3] (26,354 76 {115} {108 mig)
Tatal 53,564,000 (053] {52,301 3757 SEMS (L1S] [Ty
| 4, e E2 2N /ADL? I
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Annexure.9

TItE THAL INDUSTRIES CORPORATION LIMITED
STATEMENT SHOWING OTHER FACTORY OVERHEARDS
FORTHE YEAR ENDED SEPTEMBER 30, 2021

S.No Particulars — 20t s E—— - 200
: i s AT Amonn Cust per fon Amount Cosl per ton
= LI {Rs} of sugar {Ts) ofsupar
e ' Auwfiten Aundited Lim-audited Un-autited
Total Sugaer Produced 2020 - 189,842,600 metsic {ons Todal N ;
Supar i’lil?gwﬁ! 2021 -228,107 metike tons R R piat Hanm
Cost
I Rent, rale and taxes - - “ .
2 Printing and stationery 1,205 391 528 118304 221
3 Puoslege and telegram 45,847 020 44,812 024
4 Telephone faxand tefoy 1,662,618 729 1,352 364 R
5 Travelivg and CenvEyance 2,106,489 9.24 jari g 752
6 Subscriplion, books and periodieals - - = -
7 Enlerainment 1385426 607 1,268,873 % 6.68
B Vebicle running expenses 97 488,703 42738 50,203,578 31186
2 Repairand mainienance buildings 11,99 862 52.57 49194492 2591
0 Fire fighting 1,088,820 477 4,065,104 21.42
11 Otherexpenses 1,384 940 fi07 Fah 461 4.04
{2 Toial 118,360,332 318.488 73,463!109 e - 387.00

Allocaled {0
{1 White bagged sugar 118,360,332 S18.88 73,463,209 IKT00
(i) Bieclric power house - -
{it1) Steam generation
{iv) Others:
{2} S1afF colony
{1} Office building ete. = - 2 5
Tetal ag perifem 12 ghove 118,360,132 51858 73,468,209 JHT.00

ogzj}é,z-rz,-z, i é(%“ ff;{}’& /
2 i T = y :
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) Annexure-10)
THETHAL INDUSTRIES CORPORATION LIMITED

STATEMENT SHOWING ADM INISTRATIVE EXPENSES
FOR THE YEAR ENDED SEPTE MBER 39, 2021

&5t 1034 e 020
Ansunt Cosi per ton Amsu Cust per ton
N {Ts) of sugar Rts} tees ol sugar
Audiied Audifed Ho-gudited Un-audited
 Total Sugas Sold 2020 - 205,867.100 metris tons
Total Segar Sulit 2021 - 240,274,830 setrie tans 21,721 318.3%6 90,401 56 16,176,664,922 7857819 -
1 Costr e R e I R RS R e e T e .
Dirzctor re manersation A, 08¢ 000 1608 4,080,000 1982
Salaies, Wayes and Berefits {A- ). 314,399,569 1,308 3p 423,810,432 157291
Reat, rates and taxes. 3,490,259 14.53 5653719 2746
Insurance 459,290 L 381,227 1.85
Water, gas and eleciricity 4,461,812 18,57 5,057,583 2457
Printing and stationery SA68.613 2276 L 4,158,874 2019
Postage and tolegram 183,387 .76 179,248 ' [1R:3
Telephone fax and relex 6.650,594 2768 5409434 26.28
Fepair and mainie e 11.9717.845 5217 7867 022 38.21
Traveling and conyeyance 3,239,483 13.48 3838152 836
Fooks aad periodicsls 63,630 026 53,198 026
Tntertainment. 2,559,330 10.65 9.853,333 47.86
Advertising 1,674,533 6.97 - 198,806 145
Legal andd professional expendinre S0L&02, 630 21146 B7,380 203 424.49
Auditar's remneration, 7,068,583 5.6l 1,880,530 913
Vehicle numning expeses 29,281,112 121.3% 17,992,973 135.00
Chasily and donatich, 5,750,050 2393 50,169,564 244,67
Fee and Subscription 10,136,484 429 8,625,224 41,90
Depreciation and ammonization 54,260,780 225.83 31,400,750 245.68
Others. 9,166,602 37810 20,835,345 1121
Total G02,183.917 3,808 24 610,931,738 3,006.18
‘,;)7 X /

P A phoo |
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THE THAL INDUSTIIES CONPORATION LIMITED
STATEMENT S{HIOWING SELLING EXPENSES
FOR THE YEATRR ENDED SEFTEMAER 30, 2021

Annexure-1F

| - -

S.No ; Marticulars. Lo 2030
; Amaunt Cost per don Amnunt Cost perton
{1ts} of sugar (its} of sugay
Awilited Awlited Un-auilited Un-rudited
 Total Sugar Sold 2020 - 205,867,100 melsic tons _
Total Sugar Sold 2021 - 240,274,850 |nelric loas 21,721,318,336 90 AGT.96 16,174,664 923 7857812
2 Cost: e el
''''''' Salaries, Wales nd Benefits {Annex 6). 1,067 814 406 11,866,394 57,64
Commission, 14,023,425 5836 9.459,060 4595
Freight oulward, 126,922 213 569.86 87,247,982 41381
Stacking / Restacking. 30,823,748 F18.29 19,650,432 9545
Loading / Unloading. 11,289,566 46.99 9,910,027 A8.14
Numbering Expenses 698,025 2% 625,167 3.04
Lisueance 35,041,002 2088 4,348,490 2345
Other Expenses. 3,193,695 1329 1,624,128 7.89
Total 23060098 FRGTY 145211480 705,37

%M, é_zw“‘h
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THE THAL INDUSTRIES CORPORATION LIMITED

RECONCILIATION OF COST OF SALES

TORTHE YEAR ENDED SEFTEMBER 30, 2021

Raw material consumed

Cost of Refined Sugar purchased
Salarles, wages and other benafits
Fuel and power

Slores, spare pasis and loose {ools
Repairs and maintenance

i _i. i

Depreciation
Vehicle running
Miscellaneous
Paclory Overheads

Total cost

Wark in process-opening inventary
Work in process-closing inventory

Total cost of goods manufactured

Less: Realizable value of By-Products:
Molasses

Bagasse

Power suld

Others { Press mud)

Net cost of goods manufacturing
Add: Pecking malerial

Nef costof bagged sugar

Add: Excise duly / Sales Tax
Tofal cost of bagyed sugar

Finished gocds-opening mventory
Finished goods-clesing inventory

Cost of sales

Administralive expenses
Distribution and seliing expenses
Finaneipl expenses

Pralil on deposit accounts

Foial cost to make and seil
2

AT SR Closer

= i SRS
CHIER EXECUTIVE OFFICER

CosT FINANCIAL
ACCOUNTS ACUCOUNTS DIFFERENCE
(RUPEES) (RUPEES) (RUPELS)
15,626,000.776 15,550,751,614 75,249,162
264,975,303 264,975,303 :
261,974,612 437,503,802 (175,529,170}
2,789,688.959 78,106,465 2,711,582,494
142,817,243 263,723,734 (120,906,491
.. 422,163,595 363,248,772 ” e S ALOBS AT
5,561,422 5,561 422 -
296,174,350 449,693,946 (153,319,556)
5 97,488,703 (97,488,703)
. 6,108 §Y6 (6,108,590)
118,360,332 : 118,360,332
19.927,716.652 17,717,162.657 2,210,553 995
' 12,394,709 “’ 12,394 700 F
(5,188,121) (5,188,121} z
1206588 7,206,588 z
19,934 923 246 12,724,369,245 2,216,553,995

(2,020,739,131)
(3,162,413,705)

" (2,020,739,131)
(3,162,413,705)

(24,296.340)

(24,296,340) = |

(5,207,449,176) = (3,207,449,176)

14,727.474,065 17,724,369.245 {2,996,895,180)
120,504,345 : 120,904,345

I, B48,378 410

3,150,484 795

19,124,362,245

(2,875,990,835)
3,150 484,795

17.998,863,205  [7,724.369.245 274,493,960
971,474,397 || 971,474,592 E
(608,277,505} (608,277,505) %
363,197,087 363,197,087 .

18,362,060,292 18,087,566,312 274,493 960
G602, 185917 580452 858 21,733,059
213,060,078 212,350,069 710,008
462,855,194 471,220,634 (8,374,440

19,640,161 481

19,351,598 893

288,562 588
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THE THAL INDUSTRIES CORPORATION LIM ITED
FOR THE YEAR ENDED SEPTEMBER 30, 2021

Schedule 1

Contents

Reconciliation of administrative expenses
Reconciliation of distribution and selling expenses
Reconciliation statement of financial charges
Reconciliation of Raw materials consumed

Reconciliation of statement of cost of sales
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THE THAL INDUSTRIES CORPORATION LIMITED

RECONCILIATION OF ADMINISTR ATIVE EXPENSES

FOR THE YEAR ENDED SEPTEMBER 31, 2021

, 2021 2020
Particulars
Rupees Rupees
oo Andited S e
Administrative expenses as per financial statements 580,452,858 622,055,856
Less:
Firefighting (Annexure-10) (1,088,826) {4,066,704)
Pestage and telegram (Annexure-10) {45,847) (44,812)
Telephone and telex (Annexure- 10) (1,662,648) (1,352,364)
(2,797,321) (5,463,879)
Add:
Salaries and wages {Annexure-6) 24,530,381 4,339,762
602,185,917 620,931,738
Administrative expenses as per cost aecounts 602,185,917 620,931,738

?ﬁ;-@-;’};\;ﬁ:’ff«x'*’ é)("’-'ﬁf -
—"’_‘.-.‘-—.-_
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THE THAL INDUSTRIES CORPORATION LIMITED
RECONCILIATION OF MSTRIBUTION AND SELLING EXPENSES
FOR THE YEAR ENDED SEPTEMBER 30, 2021

2021 2020
Particulars
Rupees Rupces
Audited Un-audited
Distribution and selling expeunses as per financial statements 212,350,069 144,328,487
Add:
Canteen expenses { Annexure-6) 232 -
Group Insurance ( Aunexure -6) 114,383 60,919
Gratuity ( Annexure -6) 579,327 617,423
Welfare and recreation expenses { Annexure-6 } 16,067 204,652
Distribution and selling expenses as per cost accounts 213,060,078 145,211,481
ez A0
GR Goeratmmar e # ' éﬁ)o
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THE TITAL INDUSTRIES CORPORATION LIMITED
RECONCILIATION STATEMENT OT FINANCIAL CHARGES
FOR THE YEAR ENDED SEPTEMRBER 30, 2021

: 2021 2020
Particnlars
Rupces Rupees
Audited Un-andited

Financial charges as per financial statements

471,229,634 775,924,705
Less :
Profit on deposit account Annexure-| ) {8,374, 440) (1,906,248)
Financial Charges as per cost accounts 462,855,104 774,018,457

¥
o i
ﬁ/ﬂ:ﬁﬁ#&f«:" e
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THE TIAL INDUSTRIES CORPO RATION LIMITED
RECONCILIATION OF RAW MATERIAL CONSUMED
FOR THE YEAR ENDED SEPTEMBER 30, 2021

5 2021 20240
Particuiars
Rupecs Rupees
Audited Un-audited

Raw material as per financial statements

15,550,751,614 11,016,853,810

Add: -
Salaries & Wages Cane Department (A nnexure-13) 75,249,161 109,090,643
Raw material as pPEr cost accounts 15,626,000,776 11,125,944,453

&(J&%Mﬁnf é“‘{(o’“ it
DR s
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THE THAL INDUSTRIES CORPORATION LIMITED
RECONCILIATION STATEMENT OF COST OF SALI
FOR THE YEAR ENDED SEPTEMUER 30, 2021

" Particulars

2021 2020
Rupees Rupees
Audited Un-audited

Cost of goods sold as per financial statements

Addd:
Sales tax/ Excise duty ( Annexure -1 )
Admin Expenscs as per Financial Accounis
Selling Expenses as per Financial Accounts
Less:
Realizable value of molasses { Annexure A-1)
Realizable value of bagasse { Annexure A- 1)
Realizable value of Muds ( Annexure A-1)
Realizable value of Electricity { Amexure A-8)
Admin Expenscs as per Cost Aceounts (A-1 )
Selling Expenses as per Cast Accounts (A-11)

Cost of goods sold as per cost accounts

. . o
b i st
-"""’_‘-—M__
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18,087,566,332 13,460,623,936
3,150,484,795 2,326,884,808
580,452,858 (22,055,856
212,350,069 144,328,487
(2,020,739,131) (1,602,861,609)
{220,307,037) (178,512,544)
(24,296,340) (5,019,357)
(588,205,258) (584,203,976)
(602,185,917) (620,931,718)
(213,060,078) (145,211,480)
18,362,060,292

13,417,152,382 /
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